A SURYSr OP CIGAR MARKETING 

iN /iN GSi'TTi’jR 


-'V 


ERIC ?.Nl!r,7}IAN 


ISIIII 


A SDRVl-:y OF CIGAR IJASKCTIRG 


11} AN URB/ui CRITTEH 


OowM xw 


iMMMhBMtts Znatitat* «f f^mYmiAmgr 


>• 


vmr X9SB 


Professor L. ''errill 
Secretary to t»je FacTilty 
liaasacbusetts Institute of Teohnolog^r 
RMMebamtte 

J>ear Siri 

In pM^ol mflllaent of tho rocpilro*^ 
for th® dagroo of Baobelor of Seieoee* I 
baroby oolndLt o I^sbiKU ontitaed "A Sunroy of 
CigBP Korteotliig In on Wb«n Center* " 


Bospeetfully y<mro» 


A/-eJyt/-yyu<Xyi^ 

Srio P« fiouttn 


Oostoldge* MaoooolaiMtto 
tfoy 25 * 1932 


ACK!fO’^^POF»:^rlTS 


ni* imtligr of tMa WUiliM 

to oje^Hms hia iqn?P«Qt<^tlon for tho aaatetmoa 
giOBQ Mm by Profaasor Bobert P* Elder under 
idieee goidanee tMa tlieala uag. 

Sbeiiks ia alae dt» to the Btanagament 
of AXXea ^ Fiaber* and l»« Eaaa 

Kaffenlniri^ criT BrooKlliie for tbalr offortai la 
aeqodiating tbe aufOior with many aooreoa of 
material and proriding a bails of lafomaticm 
for this theaia% 




TAB L F. 


g 0 M T F !T T S 


# « « # «. « « « 
AoJcnowlodiaronents * « ♦ * 

IMTBODUOTION 


w •# » » ■». # » 

* * m •* m 4 

♦ ' 4 »- -4 -* 4 * 4 • 4 * » .* 

OFPBocsmms , » •; « , . . 


♦, # # 4 4 4 * * *- * ♦ 4 *. 

Wmfs w ,# m ^ tfc 

k» BB 3 Q«araisR «r pm0m 

iHE sBMcmj uater ^ . 

4 4 **«.*. 4 4 

«**«♦■».- 4 4 4 4 4 . 4 


i 

It 

I 

t 

P 

4 
« 

5 
t 
t 

3 ^ 


# ^•^ 4 ! -« 


* ^ 


« # It « 


H4 fiS MAHUPaCTjRERS' outiook 

TOWaSD l!ARKFTINa * * • 


?T£^PACTIJRFKS’ mS 4 4 • » ♦ 
liAIJUFACTORIIIG 


4 ^ # 

&mm mmm 


^ ii^ m m 


riMUPACTURS 


♦ 4 


m mmm ^ ^ 4' » 

CHANilEIB OPSN TO TICS 

llrtHUPACTURFR 4 ^ * 

mxm mmm m imm mmtm * * 4 

HAIIUFACTORERS* ^ ^ 


P% 

PP 

fr 

iP 

PI 

St 

m 



mmis AHD cou«^txoRs , ♦ . . • jrr 

MRMQS 59 

xiujm^tsim m> sillisg , . * . 6a 
GOOHD^^AXtOH ••••«•«.*• 62 

BAMS G^CSS ASD SAmSim • . . 64 

SAi^a^^s OAUa • 68 

SAi;ss]ai3f*s Tmmxm^ 7a 

Mpmaisim m>XA ........ 8o 

f^XGAH ASfT^iGZKG aopx . « ^ * 8a 

ASVmfISIlKX EKPi^roiTORK * • . * . 85 

ASVmiSZM XS HMSFA^EHS «... 88 

mmzim Am^iswa ^ » « • « . 9S 
(mmm immEXBim 98 

EADXO H104£KIAS7XHG « ^ * « . . « 381 
X7^0iaAH BEAlSm **•••«««•« Xll 
ammjhi* W. 

czGAa omjsRs xi^ 

mSJJBSAXE CIGAR mm® « . « . . X38 
raSTAXI* GXOAR DRAI^S^* 125 
A3^S!^miCI?9% ..laS 

APTSKDIX A *129 

APPSBCIX 3 . • * . * 130 

A^^WJat C • 139 

BXBLIOeRAPHX ^ I4l 


XSTEO^irCtXOI 

06 


• 9 VI A RT 


2 


IH!TBODUCTIOH 


PURPOSE ob^et of this thoals Is to lnTSsti|p.ts 

the Ksrksting of elgsm in an tsrban eentsr and to study ths 
faetojns affecting cigar sales as they apply to tlie industry 
at tbe jiresent tiios* There Is an attempt to cover the 
ehannels of dls^lbution and advertising from tiie aanufae«> 
turer to the eonaun»r In an effort to determine the tyjw of 
readjual3Bent In the cigar boslnsss which will take place 
when tiie turbulent methods of today std»lde« 

Concluslcms drawn from a brief investlgatlcm 
of this type are not ^peelfleally applicable to any given 
e<Mq;>any» as there are too sttny ways of conducting suocess«* 
ful enterprises In olgsr ittnufacturlng* as is being deamot* 
strated. levertheleaa trend in the Industry is to elln* 
Inate manufaeturars y'wj rapidly and those whoee iaetlu>ds 
sre of a asNlloere sort will not bo able to keep the pace of 
tbe remainder. Cigar marketing procedure is easy to oc^ 
quickly and original Ideas ure mimicked and liuproved as a 
genersl practice* The result Is sn econcsnle waste to ttie 
li^ustry st largo* and the nature of this thesis is such as 
to ^y to point out atxoh unnecessary and tnefflolent prao* 
ties 8* 

The clreumstanoes which prc^ted this Invest!-* 
gstlon ware the i^eult of an aj^arent peeiillarlty In markat* 
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lag miSmOm ttlgfdnv* as socthor ^ssti «» la 

tipylag to dstoi*siin« liHGr* as a petositisl ooosiBsi^* bs »ss 
so iajp rooi o a # this sistnpisi ss» oolleotog f^oii ths pois% of 
tlos of s& ootsidsr* 

sc^l^ Shs oosps of ^is tliosis is liMtsd to » «rtso 

osnt»r* usiog Ustvopoiltsii apotoii so a tn^ieia. ssi^t for 
oigsra* Sha asstiaeaX ai^aota of itw otgu^ ii«Sostrr vhiOb 
MJL iaH4s this ortsa OBugamity ara isoludsd la isfoati* 
9 itl 0 n» along srif^ osrtain satSaaia tr ottas stutoli ti; ^»ir 
nators osa bs aaaonMl to bs bi^fisai)!^ in ti^a diatr^ot* 

9ha partloa aaro lii tam a s a d tnoXais tbi^^ 

foiloala^ onit» in aigu^ aarlGatingt 

%* UBimfMitmrara 
^U It a nuf s atoraro* Salaa igsaalM 
S* SiatnxfMitorarot lutvartiaiag i^todia 
4U ^ladLMaXoro 
6* Cliaia ^tttra Ustaiisani 
0« Infla^psaOtat IbirtsiiaM 
7* COfiSiSSMO 


Vha praasn t e c w uHti o M s in oigor aaiHBa^Ag «P 0 
ratiiir^ differKtit iroe tha paat ani^ as ia ^ aasa in mnj 
imbiatiPSoa at paaaaat» s^torio raoerga are of itttio 


Iportanoo* SaforaaMon boo tiaoa aaaamliiod io not aoro 

than fiso ar aa ra ia ths aoat part meA #wat oagbaais bw 
toon on pranant wmSitioBo in tha light of tha fators rati»r than 
tim past* 
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fhe details of specif le maxmfaotixrem* 
businesses hsTS not been scnight^ nor can they be obtained* 
Confidential rep<Krt8 to "&baeco"^ a tpade BtagaslnCa glm 
aotual facts for asamnbiy Into general stateoents* but do 
not in any way release details relating to district sales « 
productitm eostsa or success of marketing plans* HerertiM* 
less gOTemmental statistics have been used where possible • 
along with other definite figures wlilch are available* 
feiETHOD OF PROCtSIXJRE The Cigar marketing investigation 
which was undertaken substituted personal contact for written 
material wl^rever p<»aible« Published information was made 
use of In trade imblicati<»i8a cxirrent s^gazines* and govern^ 
mental data* Letters were written t o advertising media of 
a national ebaraeter, but liie remainder of the data was 
collected entirely by interview* The fact that the survey 
was conducted within the local area of Boston made views of 
those who were definitely eonoemed very valuable* 

mass of facta and opinlms which wars 
presented to the author were brc^n down into the units la 
Cigar marketing and assembled under these heading# In this 
way the points of view of zoen in each step in marketing could 
be analyzed into individual topics* rather than presented as 
coc^lete views of the entire field from one outlook in the 
marketing procedure* 

As each interview usually opened a wider field 
to investigate* allowance had to be made for work i^ch was 
suggssted during the oouo'se of the survey* 


Om^vmUm d waa trm tsm 
tiOcSas ^mi attttiite «f th» 

0Km tkm Itetwrl*! vliitth wm m9M.y 

WMi dlacardod« «atf «b attempt «M Md» to Ite ffttitt 

•r «alt* iAMW tb» pti roon la fmw it d «•» instlM to m1» 
o ap oottOBtUy ia^rwmimm 


SUMMARY 


In the attasg>t to conqwr the problexoa tn cigar 
marlceting the owzier of the brand xiame is faced with the 
fall reap^maibilitj for success* A study of the con- 
auzser and of his cigar eiaoklng Imbits (Part I ) is the 
buide by which all the selling soheaies imxst be direct- 
ed* The industrial world has provided sales outlets for 
the elgars; advertising media are in abundance for xoak- 
ing br«ad known to consumers; tobacco smoking is on 
the incxwase; manufacture of cigars has been e^proved 
and simplified; thejre is no founded objection to cigars 
as the best form of tobacco - it appears that the 
thoroxigh pessimlsai is hardly grounded on anything more 
than the development of mistaken oonsisoer liablts and 
errors in the cigar Industry which can be rectified in 
tine* basic fundaxoentala of cigar marketing are 
still present with a revolution in price, manufacturing 
methods and eommiaer habits to which the manufactuz*er 
must adjust himself* 

After an understanding of the consumer conditions 
the msnufacturer determines }iis own problems of producing 
the article for the market (Part II )• The full benefita 
of falling tobaeoo prices and machinery savings In zmanu- 
faoturlng cost will be reflected in policy and emphasis 
should be given to a correct tax adjiastment on tobacco 
Imports ai^ on manufacture* The maker of cigars xmist know 
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vb»re he stmida end vbet he needs to ooaipel^ vigors 
araslj with other forms of tohseoo and not eontin'oe 
taking olger haslneaa aimy frcm fellow manufaetorers* 

In linking tl^ oonanmer with the BULnufaeturer 
there seem to be two ehannela of epproaeha throii^ 
advertising and selling propaganda (Part III) and through 
the persotnal sales connection with the units in dlstrl* 
butlon (Fart III and Part IV) • In the trend toward 
natlmallsatlon distinct delays will be encountered «od 
advertising with sounds vigorous programs still needs to 
bs aecompsnled by distribution pressure* Local olgsF 
laanufaeturers will probably find ^e defensive position 
as striwigsst while national units will be forced to go 
forward with progressive and oarefully budgeted methods 
for obtaining brand predominance • 
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P A B T 1 

THE 00H8PMER 0 F C I Q A R S 

SMOKIllG HABIT Sisokijig is not a fad to bo adc^ted ono 
HiOTith and alMandonod tho i^at* Cbico a mtn takoa to 
i)o namely dlsoonttnuos tbs pu^aotieo and It uaualXy bo^nsaa 
a Ufa long bablt with hlia* Xn tlstoa of atz* 0 S 8 & man m« y 
be lose InuiUlgent* but It la not oonaldox^d an esq^nslTo 
luxury and to the preaont depreaaion thare baa boon little 
ourtallsaont of the ttsoimt apent for Booking* 

Clgara held their leadorahip until ahortly 
before the aar when the prejudioe againat eigarettea waa 
broken <town« iSie war pcq^ulariaed eigaretta Booking oig* 
aretta aalea hawo grown to a gigantic woluBje, while the 
cigar Booking habit haa not fluotoatod to any great extent 
until the preaent* Swen before the cigarette oamo into the 
pie^ire there waa no apeeifie driwe for increaaed cigar eon«* 
auBvtion* and aa the population inoreaaed olgara held eon* 
etant wolume with a loaa per capita* 

ken and women begin amoking in their 
early maturity* Pormorly when the boya began to smoke they 
were banded and oottghed their way through them until 

they learned to amoke them* At preaent the tendanoy for 

!• ^ begin on the milder form of tobacco* the cigarette* 
and then learn to enjoy cigarettes before attesting ol^ufa* 
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Biem point of rUm thto 

it 8i*li^ tljo Tfmag, pmne^ o to iMMiiiim « 

lii^t tiof^xo loias to oil fhe eoagKitl»g fOvs^ of to* 

teooftM. M * ooi^t ^ boisys o ooootid oheloo In toi|iimiiiii(t 
otflpp loooo iti of being oble to hold o 

to ^gor mmkSn^9 oooo ho boo gtoon It s fOSr o!»noo» gen 
Who bm ooKp^:;^ tho eigiur ooe^liig hobit m powmwit oootow 
©i»# end it it for thot twooofi tS'Hipo will «ctwo^ bo o 
^tOBMed for ^^gitro* 

Although woei^ In foMlgn «»imtrio« mms» eigoro 
^sopo hm to^ iu> ottnsf»t to Isilaradoeo tho hobit In tbo l^tod 
Stwtoo with, tho moult thot iHdf thO popolotJ^Wi in not to tho 
»«*»*• ^ mnutooturw nwwNrthoiooo* mdo o o^i 
tippod oigMP dooigmd for too wiwowt ooMear* bot too adgor trodo 
boo ffownod ow m^r ottospt to crooto « ooricet for olgwpo ontog 
worato owotetoo* too mondt boo boon toot aouaufoo torow i bowo 
otromod too moooltoltT^ of elgom» «o oppoood to th» offtod»> 
•Ojr of olg«rottoo» in too impm of oooo^ag mm oetuol Ooods^Ni 
ot oigom with too woeion tooiottog non oisoIeo too oigor« ^toiii* 
ottog tomo w5w> bovo not rmebod owe^eing ogo wo bovo ot proooat 
dboot d d ^00#OQ0 Sion with potontlol ^gor otwioosstog powor» 
too ootont to iddoh won mesm lo worlod too 
ocoditooBo to tolto to07 ora ]doood» 9 wontp*fiwo pm eoat ora 
not ootoora by oholoo oitbor toraogh dlotooto ^g«f tobtooo or no 
aood ftm lt« deolol proooisw ofton foroot «si wft t oo 

h 

tbo tofunusllty of praoont latorsdiigitog of todindoolo ^sra 
too offOr of ft OBitoo oo ft ipMoof^ opratog to oottof;^ ptowonidL 
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¥be reftuMl of a naoJes Is oonsldsred as causing 
f!rietian by soiaa* but ottiers bse«ae aocust<»Qsd to tbank for 
bat deny ths offer* Iho saDldiig bablt la therefore aoq;alre«^ 
meat of the majority axid alnee It matters little physleally 
whether one siookes or not in a moderate manner » the least 
fr lotion Is created by following the crowd* 

stress on atl:d.etlc condition has retarded men 
from smoking In an effort to keep physical fitness* elgsr 

has loet mucn by this as there Is less chance of a firm habit 
being formed and more of an Indifference* possibility of 
forming a <^iaraoterlstle habit past the habit formation age 
la. according to soma, as difficult as ato^^lng a habit like 
smoking* 

Formerly a large majority of people rode to work 
In the street cars where they sere not allowed to asaoke ex* 
eept In the rear seats* This prerented many wished to 
msoko from doing so* bat with the advent of the wolvoie of 
aat<Haoblle travel* oipen buesea* service cars* siul train ser* 
▼lee to and from work an opportunity was ^;>oned for smoking* 

Frohibitlon Injiired smoking of oigsrs severely* as 
beteeen drinks men wo\ild often smoke and rest while they tallwd* 
Hemoval of this eimvenlent manner of smoking cigars has crushed 
the Indus toy as moeh as any single personal factor* 

Appealing to the wcmien Is an indirect way of 
appealing to the men* As olgarettea are ocmeumed by women* 

(it is said that 7(^ acioke for effect) the eomi^nlonahip Imts 
reetilted In the men having mutual tastee* The elgarette ie an 
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Betide dl ean shaw «nA tho elgmr sooker is often forced 
to take «o namy cigarettes tisat be soqulras a taste for thsa* 

It seessB likely that tlrila prefe:mtoe oey not be imrelated to 
Ineroaaed use of olgarettea by aien and a oonae^^isnt fall of 
olgar aalea. Since it is a lean's social duty to offer ei^r* 
ettea to women, it is men more convoilent to earry only the 
type and brand of tobacco they desire* Among more mature man 
this does not exist and once having mjoyed cigars l^y will 
find an easy way to see that others osn smoke cl^urettes if 
they choose* 

A man is always generous with s cigar* my 

brand*” is the expression wlilch has carried forward new brands 
and has won many who are on the boiler line between ei|^rs 
end olgarettea to the oonsim^tion of the ttanaer* The cigar is 
the finer smoke and men seem to i^d opportunity enough to 
realize it* The oigar habit cannot fcomi as qnlckly as ths 
eigarette habit* but once having formed it it is not easy to 
obaoigs* The kindness in giving away a good cigar Is appreciated 
and tihe ten cent oigar makes much more of an Inpresaion on 
another than a cheaper one* Social prestige does much to 
hold expensive eigars* 

A moment to spare and it is much easier to enjoy 
a eigarette Instead of a oigar* The time factor plays a big 
part in what you can smoke* The bustle of business and the 
rushing about in all activity does not give the ease and calm 
which cigar airioklng often demands* Ths oigar cannot be thrown 
away in a moment* a notice as Mn the eigarette and oigar ashes 
eaainot be dropped anywh«pe without oauslng notlMSble dirt* 
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A oMBk la smeh 8»ro llkoly to osjoy & Gifior at hwioe In 
evening or wl»n ba la reading or reatlns, Of rioea »thfra|pi« 
do not always aUoa smoking uoA a great many occtq^Mtlcma 
are auoh that aooklng elldisr doatroya aalaa appeal* dla^ 
coiuforta otiiera* endangers property* cn? trends to alow 
up phyaleal labcnr* ^soklng la unnecessary and often in 
eatabllahlng It In places where It satisfies some* due re- 
gard naxat be taken of external conditions instead of person- 
al desires* 

A shM't 6tm>ks is satisfactory to mny* As a 
nervous outlet the pleasure is soraettises moia^tary and a 
Icniger smoke is unnecessary* l!he oigarette ftxlfills this 
need for eoke and the little cigars for others* Ths oam who 
stooksa the little cigar ’^be^wen tt» acta" w at any intervals 
he has* enjoys a good smoke for a short time only and is not 
the type that would smcdce one cigar after anoti»r« Heal cigar 
amokera do not fall to take longer intervals for their asaike 
and are quite aatisfied to wait until they find time* 

Cigar smoking is seasonal* The two main peaks 
are sumser and the period following the holiday season* The 
weather ia a laz'ge factor in whether a man viehee to amoks 
a cigar* as tias eonfortable and calm eoQyiiitl(»& of susmer 
usually has more appeal than cold* drasp or windy dUiys* Winter 
life has more activity and the leieure due to the effeots of 
the heat in summer stimulates desire fdr elgar smoking* 

'Sbo reason for eaMeaaive smoking after the holiday season is 
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teo«Riae eleara ar« «n appreelated, dlgnlfldd Clu»ijilaii&ji 
present for a man ax^ are readily consumed* When the 
amoker has cigars arallable he will be very apt to 
ftacAe more* and Imovlng that he has been given a perish* 
able oosBBOdlty* he consumes then* 

The proper relation between production and 
sales in cigars must be detenained in order to understand 
the effect of seasonality on the industry* In deciding 
on advertising badge1» for given psrleds* policies saat 
tske seasonality Into ccmsidcratiari if it is significant 
in producing brand demand* Frcmi the graph in Ap^ ndiz A 
it may be seen that there is a definite lag between 
salea and production* or else cigars would be produoed 
at a constant rate* The periehablllty of the commodity 
foreee the manufaeturera to govern production by actual 
ealee figures and not set any definite eohedules* It 
appaers that tiiore is a forty to sixty day lag between 
stamp purohaae and actual aalea* but oardera taking goods 
from factory do not show sades trends immediately* 

In order to get seasonal fluetuations of pur* 
ehaeiz^ habits the sales of three ehatn stores over a 
f(Hir year period were reduced to ind ;eea* The basis of 
100 was used repi^senting the monthly averages of each 
individual year from 1925 to 1928 and a eomblned index 
was made by averajging tdie monthly indeoee* 

The following figures show the ssasonal tiwnA 


as it af foots sales a 
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100 

96 

95 
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97 

September 100 

99 

95 

98 
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October 

106 

105 

100 

100 

103 

November 

96 

97 

94 

100 

97 

December 149 
1200 

Jii 

1200 

140 IM 
1200 1200 

144 

1200 


from tbs abovs figures iSsy nad October shioir the lir* 
creased buying inclination when tbs wea&ier is very 
eonf or table* Perhaps these sll^t increases may be 
due to the general change in the type of weather from 
spring to suniDier and fr^ sumsner to fall* S'hadying 
the figures as a whole* the occlusion may be drawn 
that seasonal factors are hardly enough on which to 
make any apecifie poliey ^langea except at Cbriatmas* 
Smokera are not all attracted to a single 
brand of cigars* Too many BMmufaeturers beliewe that 
once they hawe obtained a aiaoker of their brand he 
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iM inm and is a pemnasant eustc»aor« This certainly 
la not true for in d^ira as veil as othsr ^og6m 
variety offera nev interest. Those soaoke» »he fall 
uneonsciously to the habit of smoking one Inland are 
not in as great number as it would appear. You rarely 
hear of an individual refusing to buy at all or not 
aooeptlng as a present a cigar of a different brand 
than that to which he ia aocuatomed* Cigarettes ^ve 
devel<qped the extreme likes and dislikes wMch* thcmgh 
blindfold tests indicate are artificial* malEe amokera 
demand one and one brand only at all timea* Gig^r 
asKskera are not preludloed to any extent and being 
isatare men are reasonable in their tobacco jud^^nt. 

To iXluatrate that brand preference is not 
rigid* Bsmy siaokers are found to amoke a different isidee 
of eigara daring the working day than in the evening* 

Thla la not a matter of economy but a better appreclaf* 
tlon of a fine cigar in a calm mood* The enjoyment frtm 
both brende ia equal as each fulfilla its puzpose* Thia 
is especially true among doctors who consuna a eonaider* 
able volume of cigars. 

It ia hardly an Insult to a mm* a intelllgustoe 
to try to change his brand. Msmy retailers know tiiat 
if they force a sew or different brand on a amoker iddch 
Is not satisfactory* they will lose a ctuBtomer * but 
they do not know that it ia poaalU.e with technique and 
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qar«* If a wba ia dealt with In due oonaideratlon of 
hlo taatee* brand preferences naty not bo as strong as 
they are apparently thought to be aotcmg olger smokers* 

Tlwk elgar loarket Is establl^Md and controlled 
by many personal factors. The desire to smoke cigars la 
distinctly jreaent* along with the sales resistance to 
any conaaodlty. A satisfied customer rettarais for addition- 
al sales ^ile others newer get a ohanee to asmke cigars 
enough to buy them. Cigars are a taste propoaltlcn* simi- 
lar to cheess and coffee* and cannot g u ar antee speclfle 
results to promote salea. The marketing problem of olgaz^ 
proeenta Itself as a highly c<waplex i»roblem* apparently 
deisndent on unoonteolable vhlme of the axsoker* but 
actually a deceptive sales promotion taok for the cigar 
industry* 

PRIC5 AND VOniBE How much 18 a cigar worth* Throughout 
oconoiDlo changes In the co\mtry*s bualnsaa* the article 
of luxury seema to hold Its price but not Ita volume* 
but clgara are a peculiar type of luxury, aoexnlngly In^ 
dependent of what people have to ^end. Prosperity and 
depression do not swing the cigar amokers back and forth 
between eapenslve and cheap cigars to any marked effect* 
end volume trends over the 1927— 1SS2 period* with s boom 
and In bualnsaa* seem to bo Indicative of a Mn— 

atency of the smoking habit and general trends* {See 
gra^h in Appendix A). 
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The volunetx'ie expansion and ecmtraetion 
in tiae ei^ar induatry la easily a'nuLlaiae tor atatie* 
tlcal reference • ainee the gcvemraent taxes Mch cigar 
fl»nufaetured« The resulting dependbance on Tolinae figurea 
has shielded many of the cigar mantifaeturera vhat 

la actually happening in the industry. Volume does show 
how xBi»sh people are smoking hut ^ objeotirea of profit 
and ac^al sales income have often been audited vheti 
statiatiea are discussed. 

Surveys have shoen that the average cigar 
amoker ccmsuiaea over 1»000 cigars per year. The eoxwiBip* 
titm ofbetseen three and four a day ia ratl»r coiraixm and, 
though some smokara take otc cigar a day and others Kookc 
continually, the averege ia not oaleulated from a very 
dispereed grcnqp of figurea* With cigar production at 
6,500,000,000 per year it appears that 5^ of the popula- 
tion are etooklng cigars regularly* being 15^ of those 
eligible for smoking and 20^ of those males who oonaimie 
tobacco products* 

la this 20^ of the a moking males supposed 
to furnish more tttsn 20^ of the tobaoco income* If the 
Claes of people to whom eigara are sold are more wealthy* 
cigars are more of a luacory than other tobacco xuroduots* 
The picture of the board of direotors* meeting, with the 
air t^iiok with cigar smoke* is too often thought of as 
the olssa whioh smokee eigars* Undoubtedly oigare rsnga 
in price and quality to satisfy exprosive tastme - 


eifttrattoa are avaULalA* at j^loea also; but tbs 
bl|; bulk of tbs saloa Is to a full eroas aeetion of 
tobaeoo eonaundng people* 

?ber« is ziothlng so rsBarkabIs about cigars 
that tbaj sbould yield a hi|^y dispi?oportionato ineoioa 
in tobacco products as a continual condition* Ciipum are 
not a fad and style has not forced pec^le to pay more 
fcMC tiie privilege of smoking oigaars* Ci^u^a are merely 
c better grade o^ tobaeoo in a neat* ccmipaet unit* 
Siqjeriority over pipe tobaeoo is admitted irith the zosult 
that the only additiozxal expense that should be paid for 
cigars over other fomui of tobacco ia for material 
quality end naatoeas of form* 

Pipe siDOking ia oonaidared by many as a fad 
even though it has ooaia to unusual prominenos during the 
past few years* The admiration of tb» shape and beauty 
of pipes seems to indicate that the preacnt condition la 
just a passing fancy* but sin<^ eigar smokers are often 
pipe smokers at hc«ne in the evening* the economy saiet be 
an important factor* Both the pipe and tobacco arc bought 
once in a while and the timely outlay of money appeam 
easier on the oonseienoe of the smoker than a continual 
expenditure for oigara* 

Price as distlnguiahed from value in cigars* 
has a great tendency to eatebXlsh standards that are 
convenient to the coinage* Thus five and ten cent cigars 
have bscoma standard valuea and they have beccHoe inora 


distinct t3i0 tbIuo oT tiHi penny In Itunxry retell 
puroheses hea dlnilnlahed« E^xporiioenta hers ebovn l^iet 
In lowering prleea froQ ten wnts to fire <^nta In 
olgera thsut there le no greet booet In ealee tmtll the 
fire cent level bee been ree^»d* People are umrllllng 
to oonalder price ehengea cm luxuries until the ehange 
Is distinctly noticeable axid not Just partially so* 

It la rather hard to realize hov aaioh differ* 
ence eioall unit buying makes In the Income froa sales* 
Tobacco salos especially <k> not se^ to stimulate 
eccmosiical buying. In cigarette purchasing with prices 
at 2 packages for 25^ a saving of at least 15^ per se^ 
esn be made* but ie it done* Among flve-»eent elgars 
with a 6 for 26#f price eta tie ties a Vow that 7B% are 
bought at 5^ and 24% at the epecial prloe* Even though 
smokers are not economical* they know the prices far 
better than the quality of cigars ajid will be turned 
away frcm an Independent shop if they sec prices 
different frc»s those in the chain stores* 

In an efftrt to find out the baying habits of 
smokers reteilers have worked out tables from sctraal 
figures showing how many cigars will bs bought at each 
price for which they are on salej i«e*» if the same 
elgers are selling at 10^* 3 for S6j^* and 5 for 40% 
the moeber of sales in each group will be known* and 
wholeeale purchasing* price fixing* display snd adver* 
tising are based on this data* 
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Xn Slh0WlX^ teSSt ftRlXlBS 

noo« iod 9MHM toto tm gmq^» the C1 «m A 

at 8|(f ei^ laaa) and the Clam ® <Ba tai l i n g at 
bett/aan Off md Ibif) voldtsa l^guraa ham inamamd Cmuw 
to ice? to 1932 . ^ mrlod 

aaallT in a ^^ar md aithooi^ t2» mmtfaotarat* aao 
altar hjUi tcbaooo gjpada alls^itly* tha aaotor amt ba aiMPa 
ttet ^ tgpand la tbUMt oonatmt An mtarial. 

Sinea algma lauat ba aiAd to the aaao «mten* 
aap o aa r and oam asein md aatmot toe toaoiB9^t Sn larisa lata 
toaaaoaa of pariahidtUitT* the potoLia daasaaSa a amatat^ 
of prloa mm aall aa qnali^* If an artt^la la not at 
ttia aerraet prioa a amauear la as doototftil aa if 
tovaad aava tg^m^ead. A bujar aaste to too idala to pot a 
dafinlta am on a rataU aomtar and toa aaaoaed of gat- 
a dafizdta topand of gaoda* IRneaaftora algara mat 
haia a aonatant iHrlaa of mamm aart whim taeat toa a toaaia 
f«p oenamar aonaldmatl«B# md temigh awt {irieaa mf toa 
oaad often* the aanamar mat atlll rttoatsber the mal 
ffl^iao mt the olgm* 

fha afftoot of jB*laa oottine la to drntrop 
the mal pipimm of the oigm* the oonaxaaar thlnka 
ppiom haaa ooaa dean jaanj^aaantly tmaa la a loaa of gaa^ 
am If ha osmot gat elgma at tha priaa anoa paidf If 
at aona fhtura tlsia tha ^ lea gem eg* be oto^otof and 
priaa ^mgaa oatoa a oon mvumr aero abitlaal of ttoa tmll- 
tf and vmrm apt to diallka ^ algar* 


23 


eigftT* therafopa* la a till holdixig Ita 
prlee dignity* while the oigao^ette la now being stand- 
ardlsad at 2 for 25^* Whan any x^tallar In a given 
conmianity outa prices below reaaonable profit* nanu- 
faflrtnrera and their wholeaale agents refuse to sell to 
Mwi. Chain stores cannot be treated in this manner* but 
the ”cut price cigar store ” is being effectively forced 
to ejqpenalve bootlegging of oigara and a resultant lose. 

Due to many factors in the industry and in con- 
aumer Iwiblta the five-cent cigar has been rapidly becois- 
\ r\g VBOT 9 and more popular* In the past decade Claee A 
cigars have risen over a billion* while all other 
daeaea together have dropped well over a billion and 
one-half* fhough there has bean a steady decline in the 
ntoiber of elgers made, tha Claaa A group eeems to be 
Viftliting Its volume and inereaslng* possibly at the es- 
penee of the others but perhaps on ita own merits* A 
clmip olj^ will attract smokers of other ^rp^s of 
tobacee* as the cigar still holds ita isgiregnabla diffii- 
ty* 

On the graph in appaadix A the Urelve-a»nth 
moving monthly overage oaloulated from the year e nd i n g 
Bareh d«1932* shows that the increase in Claes A 
cigar sales has stopped for the present* Olaes A volvne 

has leveled off an'l cannot romain In that state while 

Claes C and tlw total volume is falling rig>idly* 


The figurea will iocn« 

taearly 

lllustsrate the 

point: 

Period 

cClaas A 

-B-Claes C 

»Total 

Jan*19^^an.l9S8 

286 

208 

573 

July 

f 27- July 

•28 

293 

203 

671 

Jan* 

•28- Jan* 

*29 

3ca 

196 

565 

July 

•2&»July 

•29 

312 

192 

676 

Jan* 

•S9«Jan. 

•30 

321 

186 

571 

July 

•29- July 

•30 

323 

174 

552 

Jan* 

* SO- Jan* 

•31 

322 

150 

516 

July 

*30- July 

•31 

327 

139 

507 

Jan* 

*31- Jan* 

•32 

332 

114 

469 

Mar* 

•31-Mar* 

•32 

332 

107 

457 


Figures in millions per month 
The popularity of the five sent oi^u* has 
brou^t oigar smoking into the ineoms range of many* 

The man who smokes a package oigarettes a day can 
enjoy the three or four oigars per day for the same prloe 
More smokes for a given amount of money will retard any 
ohange of this kind if it is going to take place* hut 
the five cent oigar* though it has ax^ared strong before 
is the pover vhioh will put cigar smoking book on the 
levele it uaed to enjoy* Bayuk Cigars »lne** has Just 
put out packages of five little smokes for ten cents sad* 
hopes to produce cigar Mooking among people never before 
able to afford ^e expendl^ire* 


The bl^ danger In wphaslzing the firm cent 
cigar la Icaing the trade which already exlets for the 
higher prioc»d oigara. Tobacco la an acquired taste and 
many times In the history marketing hare consumers 
been ediacated to enjoy and cultivate a like for a poor* 
er grade of goods and leave the better goods atranded 
vithcnit a xoarket. The reliance on the fact that cigar 
smokers will be always at^e to tell good tobacco fr«s 
medloore is rather risky* for in noting the average 
amoker^s conception of "mild” and "domestie”, as applied 
to cigars* It is plainly evident that individuals are 
not judges by themselvss* If mild oigars mean a light 
tobaoco wrapper with the word* ‘*olex*o" or"oolo3*ado diaro” 
on the box, (for tnla reason light Suomatra wrappers 
carry a large premium) and the orsn for imported arti^es 
has often led smokers to buy a foreign name on a domsstis 
brand - then* it can hardly be said that the cigar smok*» 
er la a judge of quality* 

The ohoioe therefore Cffioes between running 

the cigar business Into the ground upholding high eigar 

, < 

prices and superior quality or tea^dilng the the public 
new tal^s so that good cigars can stand finnly on 
economic levels with other tobaoco products* The five 
cent cigar will test the issue after the x'eadjustment in 
the Industry coupled with iinijmpedimented ohange to 
machine maxmfacture has taken place* The danger* then* 
of losing the higher prioe oigar trade xosy be the reseos 
of the industey* 


Cteup wmsagtin tape taoght to vaaOe^ 

»«t2a«t« t^ir JudgewBEt of Mbaoco and faem iiaett bujrifig 
lialitta tbroiieh %ho«e ^ th»ir fnendo md tbrou^ advMP* 
i^ateg* lOiMra advnptlaine has affsetsd ona galXSMje 
SftdividMX m imothsr passim «h»g eAvortlaing emAd t»t 
pssslbUs mttmA is tanked bsr sfdnisn sP fimt 
p^pty 0 Thus laAiaeso <|ciallty ^sd^saj&t is bslng sru^hed 
agsartlsi&g and# thosg^ it dldn^t exist in any 


seund ssMttPa, bmoid sseia has baen s!cd>stltatsd fbr 
eatsrlsa ifuall^* 

Xn dstwnaintoc pslea soasussrs 


iae fto* sigars the follosins gsaph a^sns the mpld 


shleh is Utklng plaee* 

Utlcing Class A «ia Class C sdiaaBS of 
^toa sad figsrlng ^ss s^s retelling at and lOjf 
tissi 7 » it' laay be sa^ timt tbs averaga price of i 
all digars has fallen from 7«1(M in 19S7 to 6«£iff la 
10^^ Vfhs fail has been stsad 7 sad la not result 
$f angr flasttiatiim in the ssIks of the dollar during tba 
bossi sad' d^ vhissi Is ineisdsd* A ehmigs of tills 

kind osar 4s short a period as flee years is not one ^ 
s r 0 iatSsn\frofB nersal bat aetasl trsnd* A cigar is 

still rorth bhat It sssd to bs* bat cigar salsa ars art 

\ 

«ads en ndao bat on dessnd at a ast pries* 

Cigsr asnofaeturers sswt to e grsst d eg r es bass 

'\ A 

tiisir biwlasss am sonauaar hsMts* Sbsrs is as ass ti7» 

■'■ \ 
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AVERAGE SELLING PRICE OF CIGARS IN CENTS 
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Graph showing Average Price of Glass A and Class C 
Cigars and "their Percent of the Total 
(Class A )§ 5ft, Class C ® 10^) 
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to force pe<^e to ohenge thslr minde. The Olger 
ie deelin^ with a co&SBOdlty which, la boxight as a pleasure 
and a great deal of its sucoess depends on keeping tbe 
finanelal aide out of the mind of the eonsmcer« VoIuim 
esoinot be increased by lower prices in themselves* nor 
can it be cruahed in a short period by hif^r prices* 

The Mnstaoer zoust be swung slowly from one condition 
to another and it is for that reason that advertising 
becomes so powerful in producing cigar aalea* ^herever 
the consumer cannot be influenced the manufacturer ehould 
yield; for the producer of cigars is a.;inging a mass over 
which he has little power and its inertia will carry him 
to failure or in the direction to which tilings are going* 

PACKAGING The perfection of celophane has been a great 
help to the cigar industry in establishing oonfidenee 
in cleanliness* It has assured the purchaser titmt they 
have not been hamUed and are In the aams condition as 
when they left the factory* The idea of freshnesa has ' 
been etophaelscd to such an extent in all articles which 
are wrapped in celophane that elgar sales resistance 
has been broken by it* since freshnesa is one of ths 
nK>st lmp<n^tant requlromonts of a oI^bjp, 

Th0 eigar dealer used to reach Into his counter 
and take out the eigar box for a customer to select from* 
eliminating excess handling; now the courteous retailer 
hands ths purchaser the amount bought or else lays a 
few eigara on the counter for the buyer to select from# 
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pfiittiae tii» tek kato tUm box Itai wbloli 

timTF mf takMu tbo mxotener Sm »ox« Mtiaflod bo 
bonfflLo thOB Foni^sly oo o»2a^uttift provonto maptwom 
toortog Md fiiPooMQg» oBd tho ^SmXmp om «oo loos 
for hio 9i0ura booouae ho dooo oet hove to bring o»t 
Moh bdsu 

Tb0> odvantogoo of eoXpi^ttco In olgop 
lBg» «o «U1 bo oiQMffldod in fOlXoirihg {x^tloitf oros 

X* BooXor MO hoop * box loogor in Ida stoxo# 
roouXtiog In famzido toA aaoll ootloto« 

Sm Dftolor eon sort ei|^a on top of the owattM* 
3* 9be dMkIor wilX hove no eouplainte no to 
uarooolXod «nQ>piBg or othorvlee rbwaigoa 

4* 9ho aenaf&etorer will hoM o qpoo to r log 
botiioott MlliBg end predaeing eigen* 
g» Worn nbelX outlets eon exiett ee oeiieteMn 
«e eun ef eXeeoliiieee* 

8* fhe eppeeraee of the eigM le enhez»e8* 

7« The eooil ef ti^bfteoe ie ndeee«X ehatn eigen 
on en*ried in the pocdtet* 

IMmglBe of eigen hee eXee^ been « eeneidiap* 
ebXe expeiMe in dletrtbatieB ee the wnodm box net be 
etnng« Xight end sMxme* The engpiigi ef eeeti inUeideeX 
eigex* orXeh bed been done in feiX ee e epeeiel eeXee 
todwee w e B t for fine tflgen» bee been nde poeelble bj 
eeXc^MOie* The n ee d eapaneiee onteide beattwg ie ngidlf 


dlcatnl 0 bisg ftsd it dsponda on conavemr buying inobito 
bovr far v»e can rely on celopbane retaining freabnoaa* 

The Tolnne of oigsrs purchased at one tiae 
has changed distinctly during the last fev years* The 
retail sale of 100 eigen in a box Trith a reasonablo 
saving for purchases in these quantities is a thing of 
the past* i&unidors are not kept in the hosie as they 
used to be* for cigars are too easy to obtain* due to 
the wide distribution of sales outlets* Another faetor 
in IndTioing cigar buying in small quaditiea has been 
the esq>haais on freshnesa which haa resvilted in dealers 
not lowering their prices to buyers of larger quantltlea 
except at Chriatmaa* The idea of quantity buying Is inere« 
ly a matter of economy* but where no reduction in jurloe 
exists there is ,no tendency for a consumer to purchase 
larip» bo»s* 

The wooden box keeps cigars in fresher eMidl«' 
tion than paper containers* but if cigars are consumed 
soon after their purchase it stakes little difference what 
they are packed in* The development of the pack of five 
and ten cigars has resijlted from the small quanti'^ habits 
Light cardboard Is enough for a pocket-size container* 
due to the confidence in oelophane wri^plng* Continuing 
further in a cheaper boxing the cheap cigars in units of 
26 are beiz^ put In heavy cardboard boxes which satisfy 
all the requirements of the wooden box* Neverthe^ssa 
the oonsuoaer Is so used to the ‘’cigar box” that the paper 
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Mjrrtrlng on tho outside of tho p&pox* box mnot bo pPlntod 
or lltbographod oo ao to ajq;>oar as wood* This* llko xsanj 
other peoullar habits of cigar inanufeeturers • is a 
refasal to educate ths public and follow customary 
path of least resistance and most expense* At the rate 
cigars are being sold* paper boxing seems inewi table 
as large boxes ez*e not going to be distributed where sales 
are sluggish* 

The paper pack of five has been popularised 
not only by its convenient form Iwt by the prices «diicb 
may be applied to the unit* For the five cent ei^tt* tbs 
price of 6 for 25^ has its appeal In that the consuc»r 
may purohase the pack and get an extra cigar bo mooke as 
he is leaving the dtoaler*s store* In the ton cent grade 
of cigars the price of 5 for 45|if has boon successfully 
\>sed* 

The appeal of packs was as s novelty when 
they first cams out as containers for almost all oi^irs 
and purchases were made by the public in quantities to 
get tl» neat holder* The ten-pack sales have fallen off 
considerably and oven the five-pack trade has ndt continued 
as it did at first. The result Is that dealers mat have 
boldi these pa<^ages for a consumer and therefore mst 
carry a larger inventory* There is still objection to ths 
pack as being too thin to prevent drying but the cellophane 
wrai^ing of the cigars has reduced the feeling against 
them* At present x>ack8 constitute SO% of cigar sales among 
thoM brands which are put ysp in that form* 


sia«p«« «nd mimm of bavo alfw^s 

fX o o t ootad widolx* ^ mxsudfaetoxw ©rantarol « 

fasmad vitiKtttt «aptiMis on ahc^* Sh«$»8 say ^Jtve 
teftnaiant popfoXiitrity to a groat axtent« t»t in db^ftotfea 
looti^itlea eco*tain alu^poa hare boeoasa atanSaxtS jarefbv* 
ooMa* 2o ^a« Sngl«ui tho Lmidraa aha^ baa alaa^ at^ad 

sKura than atii^» in Ibiot <|oaIlt^» tn» 

> 

SngXaod oatHifaeturer aaa aelllng tao ahapaa of oigara* 

t 

tha 2 for 2 S^ Londroa aelllag tlLsaa aa sam^ aa tha 
ICVf ahapa* Iha sriea waa dropped on tiia Lomiraa raria^ 
«ad in a abort tim tondrea aaro aalling 10 tlajsa faator 
tswtn tha Mooiid abepa* ooneduatffii ia» tborofora* 
t^t sUapOii thB laind of tha aawnigBi rnttenr# la 
ooiqd.a 4 alth alt^^ogh both i^gara aaro aleanit 

tha afOEO* !l^ pa^o^iology of aha|»e ehongaa Olaipe 
•mgAmmlM oftaa ssoons mora t^!»m |ariCM»* 

l^dmootior of tbe ooemmsor in rogard to ahapa 
la halng pxaMi^tioad In an affort to atrsaa tha a^?la of 
cigon* lon^ narrow pemtala tfxapa eigar la Mid to 
hax^aoaolBa hattitf with tha ctmtonr of tha foeaa of ^oca^ 
{9901 than do thi clear and mra bolhy onoa* tha Gazsaral 
Clg^ Coepan^ using this ^Mna aa the haaia of an 
atto^t to start 7OQ&0 sten sswrklng B o Oa rt Bums oigHro 
a«Hi oontiena to hold thM aa a t s oinra of tiiat te«nd 
throm^Miat thatr livoa* 8. Piaroa Oonpany of Baaton 
la iHxttSng a ftylaaf in tha tap of «a^ hoac a^ oigaro 
ahoadng toa diffarant toilr Gvarland hitoad 
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Is saftds iMtm Appmdix 

LtttXs h«V0 ipgtR twsR populss WitSi 

saXss of aOfOOOmOOO pw m&n^ 9h» 6/ eUptr lm» eornv^ 
ted mmp saeiDm ot littio olgoxw to X«x^ 
tiiKpm atiiX oaciste tho p«r f egs a e o fte tte steXl^ 

•norter ais^eft* iMt :oODateote«» laBlw s ssry saiilX 
ol0»r of o^puCl te tteis vorSsteos* l«t 

Xlttlo «S4jteNi *3ps sods s^afSr ^ elipmtte aonufiaoturteo# 

An ooteteodlng sl^spo ottt so«i ners tlsoi tho 
ten»dU ttm Hsvmmi wioo-dippod Ctockm teso «o lailiMl «ad 
an OOS 7 rooe^^ition footer to that tiiodUr obiqpo is 
or WKWT 0 tming into test after band ssia»i» 

faotttro* Botor^«iXiMia» tte oldte* doaa not oittef a 
varioty of abapoa vitteb osn dXstte^uJLidi It and ate^ 
haa oaast Xooa ae^ Zosa as tea eieara fail Sate the aboapte 
grwSM* .iotealXy» «l%»i you analyse the ^tiape altttatle»* 
tharo la no rMi fouzidatlcm for any eoieotlcm ^ ahapa 
iMit idlooyisoraoiea* Sfae ia indleatioe 9 t the l^sgth «f 
•se siadGe* hut atanterdlsatten along this line has tefcen 
plaoe as It haa e^th oiearettos* 

Stendardlsation sill aot aaElat la rhi9>* and 
olio OKitSl the elgar tesinsse la In f eoe g huda* Ihe 
la^se menufeottiTura she diatribots the o h oa per gradwi 
ol 0 Mna have jeate a ahapa ahloh be oatiafftatery 

to o fo ryo na acid tte tiattla to sabs different aisoa f^pular 
is a teS^itei of hoe the ind ue tr y baa te«i 

oapanding offert dlsiiroportioMtoly to share effort 


belcaig«« It ielgar tewids lunm to rely dtx eimpe to 
produoo saloo preemoLve^ they ere n^tlsg rathor hemry 
eddBm 


